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Abstract

Talent management has emerged as a critical component of human resource management in
the hospitality industry, as organizations strive to attract, develop, and retain top talent to
achieve a competitive advantage. The French hospitality sector, renowned for its rich culinary
heritage, luxurious hotels, and vibrant tourism industry, faces unique challenges in
implementing effective talent management strategies due to high turnover rates, globalization,
technological advancements, and shifting consumer preferences. This study aims to investigate
the impact of talent management strategies on retention in the French hospitality sector through
a comprehensive literature review. The research employs a systematic approach to identify,
select, and critically appraise relevant literature from multiple databases, focusing on recent
empirical studies with clear research designs and findings. The synthesis of the literature
review findings follows a thematic approach, identifying common themes, patterns, and trends
across the selected studies. The research highlights the importance of effective talent
management practices in fostering a stable, skilled workforce that can deliver high-quality
service and contribute to organizational success. The findings emphasize the need for
hospitality organizations to create a supportive work environment that promotes employee
well-being, work-life balance, and job satisfaction to retain top talent. Moreover, the study
reveals the necessity for organizations to foster a culture of innovation, agility, and customer-
centricity by investing in employee training and development, promoting work-life balance,
and encouraging cross-functional collaboration. The literature review concludes that effective
talent management strategies are critical for the long-term success and sustainability of the
French hospitality sector.
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1.0 Background of the Study

The hospitality industry is a highly competitive and dynamic sector that relies heavily on its
human capital to deliver exceptional service and maintain a competitive edge. Talent
management, which encompasses a range of practices aimed at attracting, developing, and
retaining high-performing employees, has become a critical concern for hospitality
organizations worldwide (Marinakou & Giousmpasoglou, 2019). Talent retention, in
particular, poses a significant challenge for the industry, as high turnover rates can lead to
increased costs, reduced service quality, and a loss of organizational knowledge (Tlaiss,
Martin, & Hofaidhllaoui, 2017). In the context of the French hospitality sector, understanding
the impact of talent management strategies on employee retention is crucial for the success and
sustainability of hospitality businesses. Talent management refers to the systematic process of
identifying, attracting, developing, engaging, and retaining individuals with high potential and
performance (Barron, 2008). It involves a set of integrated practices that align with an
organization's strategic objectives and values, aiming to create a pool of talented employees
who can contribute to the organization's success (Marinakou, 2019). Talent management
strategies may include practices such as recruitment and selection, training and development,
performance management, succession planning, and employee engagement initiatives
(Cismaru & lunius, 2019). These strategies are designed to foster a positive work environment,
provide opportunities for growth and development, and recognize and reward employee
contributions, ultimately leading to improved retention rates (Daghfous & Belkhodja, 2019).

Employee retention, on the other hand, refers to an organization's ability to keep its valuable
employees and minimize voluntary turnover (Tlaiss, 2020). Retention is a critical concern for
the hospitality industry, as high turnover rates can have detrimental effects on service quality,
customer satisfaction, and organizational performance (Ghani et al., 2022). Factors that
influence employee retention in the hospitality sector include job satisfaction, compensation
and benefits, work-life balance, career development opportunities, and organizational culture
(Alferaih, 2018). Effective talent management strategies aim to address these factors and create
a supportive work environment that encourages employees to stay with the organization for the
long term (Bahuguna, Bangwal, & Kumar, 2023). In the French hospitality sector, talent
management practices have gained increasing attention as organizations seek to attract and
retain top talent in a highly competitive market (Tlaiss, 2020). French hospitality businesses
have recognized the importance of investing in their human capital and implementing strategies
that foster employee engagement, development, and well-being (Bonneton, Schworm, Festing,
& Muratbekova-Touron, 2022). These strategies may include providing comprehensive
training programs, offering competitive compensation and benefits packages, promoting work-
life balance initiatives, and creating a positive organizational culture that values diversity,
inclusion, and employee recognition (Yildiz & Esmer, 2023).

However, the French hospitality sector also faces unique challenges in talent management and
retention, such as the seasonal nature of the industry, the high proportion of temporary and
part-time workers, and the increasing competition for skilled employees (d'Armagnac, Al
Ariss, & N'Cho, 2022). To address these challenges, hospitality organizations in France must
adopt a strategic and proactive approach to talent management, one that takes into account the
specific needs and expectations of their workforce and aligns with their organizational goals
and values (Marinakou & Giousmpasoglou, 2019). By implementing effective talent
management strategies that prioritize employee development, engagement, and well-being,
French hospitality businesses can improve their ability to attract and retain top talent, ultimately
leading to increased organizational performance and success in the highly competitive
hospitality market.
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2.0 Literature Review

Talent management has become a critical component of human resource management in the
hospitality industry, as organizations strive to attract, develop, and retain top talent to achieve
a competitive advantage (Marinakou & Giousmpasoglou, 2019). The hospitality sector is
characterized by high turnover rates, which can lead to significant costs associated with
recruiting, training, and lost productivity (Tlaiss, Martin, & Hofaidhllaoui, 2017). Therefore,
effective talent management strategies are essential for mitigating these challenges and
fostering a stable, skilled workforce that can deliver high-quality service and contribute to
organizational success (Barron, 2008). Talent management encompasses a range of practices,
including talent acquisition, development, engagement, and retention (Marinakou, 2019). In
the hospitality industry, talent acquisition involves identifying and attracting individuals with
the necessary skills, knowledge, and attributes to excel in their roles (Cismaru & lunius, 2019).
This process may include targeted recruitment efforts, employer branding initiatives, and
partnerships with educational institutions to cultivate a pipeline of qualified candidates
(Daghfous & Belkhodja, 2019). Once talent is acquired, organizations must focus on
developing their employees through training programs, mentorship opportunities, and career
progression pathways (Tlaiss, 2020). These development initiatives not only enhance
employees' skills and knowledge but also foster a sense of engagement and commitment to the
organization (Ghani et al., 2022).

Talent retention is a critical aspect of talent management in the hospitality industry, as high
turnover rates can have detrimental effects on service quality, customer satisfaction, and
organizational performance (Alferaih, 2018). To retain top talent, hospitality organizations
must create a supportive work environment that promotes employee well-being, work-life
balance, and job satisfaction (Bahuguna, Bangwal, & Kumar, 2023). This may involve offering
competitive compensation and benefits packages, providing opportunities for growth and
development, and fostering a positive organizational culture that values diversity, inclusion,
and employee recognition (Tlaiss, 2020). By implementing effective retention strategies,
hospitality organizations can reduce turnover costs, maintain a skilled workforce, and enhance
their ability to deliver high-quality service to guests (Bonneton, Schworm, Festing, &
Muratbekova-Touron, 2022). In the French hospitality sector, talent management practices
have gained increasing attention as organizations seek to navigate the unique challenges posed
by the industry's dynamic and competitive nature (Yildiz & Esmer, 2023). France is renowned
for its rich culinary heritage, luxurious hotels, and vibrant tourism industry, which collectively
contribute significantly to the country's economy (d'Armagnac, Al Ariss, & N'Cho, 2022). To
maintain this reputation and ensure the long-term success of the hospitality sector, French
organizations must prioritize talent management strategies that align with the evolving needs
and expectations of their workforce (Marinakou & Giousmpasoglou, 2019). This may involve
adapting to the changing demographics of the labor market, such as the increasing presence of
millennials and Generation Z employees, who bring unique perspectives, skills, and values to
the workplace (Cismaru & lunius, 2019).

Moreover, the French hospitality sector must contend with the challenges posed by
globalization, technological advancements, and shifting consumer preferences (Tlaiss, Martin,
& Hofaidhllaoui, 2017). To remain competitive in this dynamic landscape, organizations must
foster a culture of innovation, agility, and customer-centricity, which requires a skilled,
engaged, and adaptable workforce (Barron, 2008). Effective talent management strategies,
such as investing in employee training and development, promoting work-life balance, and
encouraging cross-functional collaboration, can help French hospitality organizations cultivate
the necessary talent to thrive in this evolving environment (Marinakou, 2019). By prioritizing
talent management and retention, the French hospitality sector can not only improve
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organizational performance but also contribute to the overall growth and sustainability of the
industry, ultimately benefiting the broader economy and society (Daghfous & Belkhodja,
2019).

3.0 Research Methodology

The current study employed a literature-based review methodology to investigate the impact
of talent management strategies on retention in the hospitality sector in France. This approach
involved conducting a comprehensive analysis of existing literature, including scholarly
articles, research papers, and industry reports, to synthesize relevant findings and insights
related to the research topic (Snyder, 2019). The literature review process followed a systematic
approach, which included defining the research question, identifying relevant databases and
search terms, selecting appropriate inclusion and exclusion criteria, and critically appraising
the quality and relevance of the selected studies (Xiao & Watson, 2019). The primary databases
used for the literature search included Google Scholar, Scopus, Web of Science, and
EBSCOhost, which were chosen for their extensive coverage of peer-reviewed journals and
research publications in the fields of hospitality, human resource management, and
organizational behavior (Booth, Sutton, & Papaioannou, 2016). The search terms used to
identify relevant literature included combinations of keywords such as "talent management,”
"employee retention,” "hospitality industry,” "France,” "human resource management,” and
"organizational performance.” The inclusion criteria for the selected studies were based on their
relevance to the research question, publication date (with a focus on recent literature from the
past decade), and methodological rigor (prioritizing empirical studies with clear research
designs and findings) (Torraco, 2005).

The literature review process also involved a critical appraisal of the selected studies, which
assessed their strengths, limitations, and potential biases, to ensure the reliability and validity
of the synthesized findings (Grant & Booth, 2009). The synthesis of the literature review
findings followed a thematic approach, which involved identifying common themes, patterns,
and trends across the selected studies, and organizing them into coherent categories that
addressed the research question (Bearman & Dawson, 2013). This approach allowed for a
comprehensive and nuanced understanding of the impact of talent management strategies on
retention in the French hospitality sector, highlighting key challenges, best practices, and
opportunities for future research and practice (Tranfield, Denyer, & Smart, 2003). The
literature-based review methodology was deemed appropriate for this study, as it allowed for
a broad and in-depth exploration of the research topic, drawing on a diverse range of
perspectives and empirical evidence from the existing literature (Paré, Trudel, Jaana, &
Kitsiou, 2015). By synthesizing the findings from multiple studies, the literature review aimed
to provide a holistic and evidence-based understanding of the impact of talent management
strategies on retention in the French hospitality sector, which can inform future research,
policy, and practice in this field (Saunders, Lewis, & Thornhill, 2019).

4.0 Research Findings and Conclusion

The literature review revealed several key findings regarding the impact of talent management
strategies on retention in the French hospitality sector. Firstly, the studies consistently
highlighted the importance of effective talent management practices in mitigating the high
turnover rates that characterize the hospitality industry (Marinakou & Giousmpasoglou, 2019;
Tlaiss, Martin, & Hofaidhllaoui, 2017). The research indicated that organizations that prioritize
talent acquisition, development, engagement, and retention are more likely to foster a stable,
skilled workforce that can deliver high-quality service and contribute to organizational success
(Barron, 2008; Marinakou, 2019). Moreover, the literature emphasized the need for hospitality
organizations to create a supportive work environment that promotes employee well-being,
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work-life balance, and job satisfaction, as these factors are critical for retaining top talent
(Bahuguna, Bangwal, & Kumar, 2023; Tlaiss, 2020).

Secondly, the research findings underscored the unique challenges faced by the French
hospitality sector in implementing effective talent management strategies. The studies
highlighted the impact of globalization, technological advancements, and shifting consumer
preferences on the industry's competitive landscape, which necessitates a skilled, engaged, and
adaptable workforce (Tlaiss, Martin, & Hofaidhllaoui, 2017; Barron, 2008). Additionally, the
literature revealed the need for French hospitality organizations to adapt to the changing
demographics of the labor market, such as the increasing presence of millennials and
Generation Z employees, who bring unique perspectives, skills, and values to the workplace
(Cismaru & lunius, 2019; Marinakou, 2019). To address these challenges, the research
suggested that organizations must foster a culture of innovation, agility, and customer-
centricity, which requires investing in employee training and development, promoting work -
life balance, and encouraging cross-functional collaboration (Daghfous & Belkhodja, 2019;
Marinakou & Giousmpasoglou, 2019).

Thirdly, the literature review identified several best practices for implementing effective talent
management strategies in the French hospitality sector. The studies emphasized the importance
of developing a comprehensive talent management framework that aligns with the
organization's strategic objectives and values (Bonneton, Schworm, Festing, & Muratbekova-
Touron, 2022; Yildiz & Esmer, 2023). This framework should encompass a range of practices,
including targeted recruitment efforts, employer branding initiatives, partnerships with
educational institutions, training and development programs, mentorship opportunities, and
career progression pathways (Cismaru & lunius, 2019; Daghfous & Belkhodja, 2019).
Moreover, the research highlighted the importance of fostering a positive organizational culture
that values diversity, inclusion, and employee recognition, as these factors can significantly
influence employee engagement and retention (Tlaiss, 2020; d'Armagnac, Al Ariss, & N'Cho,
2022).

Lastly, the literature review concluded that effective talent management strategies are critical
for the long-term success and sustainability of the French hospitality sector. By prioritizing
talent acquisition, development, engagement, and retention, hospitality organizations can not
only improve organizational performance but also contribute to the overall growth and
competitiveness of the industry (Marinakou & Giousmpasoglou, 2019; Barron, 2008).
However, the research also highlighted the need for further empirical studies to investigate the
specific challenges and opportunities for implementing talent management strategies in the
French hospitality context, taking into account the unique cultural, social, and economic factors
that shape the industry (Tlaiss, Martin, & Hofaidhllaoui, 2017; d'Armagnac, Al Ariss, & N'Cho,
2022). By addressing these research gaps and building on the existing knowledge base, future
studies can contribute to the development of evidence-based practices and policies that support
the long-term sustainability and competitiveness of the French hospitality sector (Marinakou,
2019; Yildiz & Esmer, 2023).

5.0 Conclusion

The literature review has provided valuable insights into the impact of talent management
strategies on retention in the French hospitality sector. The findings underscore the critical role
of effective talent management practices in mitigating the high turnover rates that characterize
the industry and fostering a stable, skilled workforce that can deliver high-quality service and
contribute to organizational success. The research highlights the need for hospitality
organizations to create a supportive work environment that promotes employee well-being,
work-life balance, and job satisfaction, as these factors are essential for retaining top talent.
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Moreover, the literature review reveals the unique challenges faced by the French hospitality
sector in implementing effective talent management strategies, such as the impact of
globalization, technological advancements, and shifting consumer preferences on the industry's
competitive landscape. To address these challenges, the research suggests that organizations
must foster a culture of innovation, agility, and customer-centricity, which requires investing
in employee training and development, promoting work-life balance, and encouraging cross-
functional collaboration. By prioritizing talent acquisition, development, engagement, and
retention, hospitality organizations can not only improve organizational performance but also
contribute to the overall growth and competitiveness of the industry. However, the research
also emphasizes the need for further empirical studies to investigate the specific challenges and
opportunities for implementing talent management strategies in the French hospitality context,
taking into account the unique cultural, social, and economic factors that shape the industry.

6.0 Recommendations

Based on the findings of the literature review, it is recommended that French hospitality
organizations develop and implement a comprehensive talent management framework that
aligns with their strategic objectives and values. This framework should encompass a range of
practices, including targeted recruitment efforts, employer branding initiatives, partnerships
with educational institutions, training and development programs, mentorship opportunities,
and career progression pathways. Additionally, hospitality organizations should prioritize
fostering a positive organizational culture that values diversity, inclusion, and employee
recognition, as these factors can significantly influence employee engagement and retention.
Lastly, it is recommended that future research focuses on conducting empirical studies to
investigate the specific challenges and opportunities for implementing talent management
strategies in the French hospitality context, taking into account the unique cultural, social, and
economic factors that shape the industry, to contribute to the development of evidence-based
practices and policies that support the long-term sustainability and competitiveness of the
sector.
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